
 

INSTITUTIONAL ASSESSMENT REPORT 

OCCUPATIONAL THERAPY ASSISTANT / 2013 
 

 
 

 

Department’s Relationship to the College Mission and Strategic Plan 
(completed Spring semester or on accreditation cycle) 

 
In a paragraph or two, discuss how the department’s work carries out the Mission and  

Strategic Plan. 
 
 
 
The Program has a current strategic plan that articulates the Program’s future vision and guides 

the Program development. The Institution’s mission guides the strategic plan for the OTA 

Program. The Occupational Therapy Assistant Program strategic plan parallels the College's 

strategic plan in content and aims. The College and Program strategic plans, as well as the 

instructor's individual professional development plans, demonstrate continuity. The Program’s 

strategic plan has been developed to span a minimum of a 3-year period. 
 
 
Brief highlights of how the OTA program(s) support each of the aims: 
 
Strategic Aim I – Student Learning 
OTA Action Plan/ OTA Strategic Plan goal: Become a premier student centered provider of an 

accredited Occupational Therapy Assistant Program ensuring strong and continued quality in 

programming, and excellence in student outcomes. Corresponds with Objective: 1. Deliver a high 

quality, consistent, rigorous education to all of our students, 

 Following the June onsite visit by the Accreditation Counsel for Occupational Therapy 

Education (ACOTE) we have been granted 7 years full accreditation. 

 We have provided students with NBCOT pretest in week one of their final semester prior 

to  graduation 

 

Strategic Aim II – Student Support 
OTA Action Plan/ OTA Strategic Plan goal: Design OTA academic support services to include 

online options. Corresponds with Objectives; 12. Expand academic support services to include 

online options; 13. Increase utilization of academic and support services. 

 We have developed and implemented the student mid-term tracking document which 

includes a tailored student success plan. Currently using Blackboard and e-mail for 

support of students out on fieldwork rotations. 
 
 
Strategic Aim III – Community Collaboration 
OTA Action Plan/ OTA Strategic Plan goal: Host an annual community health fair staffed by 

OTA students and in collaboration with other Jefferson College allied health programs. 

Corresponds with Objective; 18. Utilize the expertise of our personnel to provide leadership in 

the community ensuring that Jefferson College is responsive to community needs through 

outreach, community partnerships, and accessibility 

  



 

 The health fair imitative was discussed in several meetings to include DHOP meetings 

and in a formal meeting with HR director, Director of Marketing, Director of HOP, and 

HOP program directors. 

 A proposal to expand on the current traditional employee wellness program to be held on 

9/11/13. 

 Phase 1 of an expanded health fair was implemented this year which included students 

 Phase 2 will be explored with HR and Director of DHOP to expand health fair to include 

larger student population 

 Phase 3 will be explored with HR and Director of DHOP to expand health fair to campus 

wide and community 

 

Strategic Aim IV – Support for Employees 
OTA Action Plan/ OTA Strategic Plan goal: Faculty Development Plan: All OTA faculty will 

establish a faculty development plan, reflective of program and institutional long term goals. 

Corresponds with Objective; 23. Provide comprehensive wellness, professional and personal 

development opportunities for all employee groups. 

 All OTA program faculty including adjuncts and lab instructors have a development plan 

that is reflective of program and institutional goals which is updated annually with bi-

annual review. 

 

Strategic Aim V – Facilities & Infrastructure 
DHOP has put forth an action plan to create an accessible garden for student support and learning 

as well as community participation and beautification of the campus. Corresponds with 

Objectives; 28. Update and maintain all physical facilities to address future needs; 29. Provide a 

safe, secure, and accessible environment for students, faculty, staff, and the public 
 
Strategic Aim VI – Financial Responsibility – Maintaining Program Budget 

 

Strategic Aim VII – Assessment – We have developed assessment process and procedures at the 

course level and program level and are preparing for institutional assessment this year. 

 

 
 

Summary of Departmental Activities, Assessment and Use of Results 
(completed Spring semester or on accreditation cycle) 

 
Provide a brief overview of major accomplishments since the last review and how assessment 

results have been used to improve services/learning outcomes. 
 
 
2012 Summary 

 
a. OTA accepted first cohort of students (12 originally accepted, attrition of 2) in the Spring 

of 2012, is in midst of preparation of self-study to gain full accreditation from ACOTE 
(self- study due August 1, 2012), 2 students initiated into National Technical Honor 
Society, established community relationship with area Special Olympics, established 
community relationship with Experience Jefferson County to support homeless youth in 
the area. 

  



 

b.  Present measurable accomplishments:  Admission and completion of first semester of 

curricular work for 10 COTA students, attrition of 2 students (1 for personal reasons, 1 

for academic insufficiencies) 
 
c. OTA program goals and objectives were developed utilizing Mission Statement and 

Strategic Plan.  COTA goals and strategic plan are available per request, with strategic 

aims referenced. 
 
d.    Summarize plans for the future.: OTA will increase future class sizes  to the program 

capacity of 24 students, attain ACOTE accreditation, access and retain content-expert 

adjunct faculty, coordination and leadership role in establishment of JC-wide health fair 

in 2013 in conjunction with 50th Anniversary of JC, increase technologic utilization 

within the curriculum, maintain collaborative agreement for hosting of OT doctoral 

apprenticeship with Washington University, and strengthen in quality and quantity 

community partnerships to advance the OTA curriculum and support the mission of the 

College. 
 
2013 Summary to date: 10/2013 
 
a. The Jefferson College OTA program has admitted its second cohort of students in spring 

of 2013. The number of students for spring 2013 is 13. The program is moving forward at 

record speeds and will be visited for the ACOTE Onsite Review June 17-19, 2013. The 

program has begun to meet strategic goals and has reached at least one established bench 

mark related to student demographics. Four OTA students have been awarded a 

scholarship from the CTE division on merit and GPA. And two OTA students have been 

inducted into the Technical Honor Society. The OTA graduating class of 2013 

participated in development of a community service project to create an accessible garden 

area on campus for student and community use. 
 
b. New Hires in 2013 

1.    Laurie Delaney – Adjunct Instructor 

2.    Amber Enloe – Lab instructor 
 
c. The OTA program has established itself within the identity of the College and has 

experienced only positive outcomes thus far. We have a total enrollment of 23 students 

and have begun the enrollment process for the class of 2015 this fall. We currently have a 

qualified team of full-time and part-time faculty that support student learning with 

emphasis on best quality in education for an occupational therapy assistant program. We 

received full accreditation for 7 years from ACOTE with zero areas of non-compliance 

(report attached). We will take great pride in congratulating the first OTA graduating 

class of 2013 this December! 

  



 

 

  

How assessment results have been used to improve services/learning outcomes 

Changes in strategic plan, curriculum or course content 
Faculty 
effectiveness 

 Apply summative evaluation criteria to adjunct faculty evaluation form that 

delineates level of performance / achievement for outcomes data collection 

 Continue to monitor course surveys for faculty effectiveness 
 Implementation of a Midway (mid-program satisfaction) survey to gather data 

regarding facility, equipment, resources, and opportunities for OTA students.  
Application of new goal / benchmark for midway survey results to strategic plan 
for 2014-2016 

 Continue Faculty Development Plan policy and procedures 
 Goal 1 of the Program Evaluation Plan as it relates to the strategic plan has been 

met. This goal will be discontinued and a new or revised goal will be established 
based on this report. 

 Create a benchmark / goal 50% of students in the OTA program maintaining a 
GPA of 2.7 or better. Data collection points at mid-term and midway in the 
OTA program. Application of new goal to strategic plan for 2014-2016. A 
retrospective analysis of cohort 1 average GPA to be completed for historical 
data. 

Student progression 
and retention 

 Plan to review student Mid-term evaluations and success plans for analysis of 
remediation effectiveness. 

 Plan to justify curriculum changes for course objectives where average rating is 
below 4.5% (Average Mastery) to increase student achievement of course 
objectives and overall student progression toward entry level practice. 

Fieldwork 
performance 

 Analyze Fieldwork Performance of Cohort 2 for Level I A Fall 2013 
 Analyze Fieldwork Performance of Cohort 1 for Level II A & II B Fall 2013 
 No changes to curriculum or course content at this time 

 Creation of a benchmark / goal for average grade in fieldwork courses. 

Application of new goal to strategic plan for 2014-2016 

Student evaluation 
of fieldwork 
experience 

 Plan to create a data collection form to record a student rating of satisfaction 
using a nominal data set for analysis of future FW experiences. 

 Maintain current contracts with the utilized FW sites 
 Collect and analyze Level II FW data for student evaluation of FW experience 



 

 
 
 
 

Student satisfaction 
with the program 

 Evaluate teaching and learning format and content for OTA225 based on 
student feedback and summative evaluation results in Fall curriculum 
committee meeting. Collaborate with OTA225 instructor to increase quality of 
instruction and best practice in education. Continue mentoring between Adjunct 
and PD / create goals with periodic assessment. 

 Plan to evaluate the current level of text provided for courses where course 
survey indicates a median response of “Disagree Somewhat (2)” for the text 
being valuable in learning course content. 

 Evaluate teaching and learning format, rigor and content for OTA125 and 
OTA110 based on student feedback and summative evaluation results at Fall 
Curriculum Committee (CC) meeting. Collaborate with OTA125 and OTA110 
instructors to increase quality of instruction and best practice in education.  
Changes to course content and delivery will be assessed and considered 
following Fall CC meeting  

 
      Attachments: *OTA course surveys Spring 12, OTA course surveys Fall 12,  
      OTA course Surveys Spring 2013 
 
     *Not all data captured secondary to electronic failure 

Graduates’ 
performance on the 
NBCOT exam 

Changes will be made to strategic plan, curriculum, and / or course content as all 
assessments data becomes available for analysis. 

Graduates’ job 
placement rate 

Changes will be made to strategic plan, curriculum, and / or course content as all 
assessments data becomes available for analysis. 

Performance based 
on employer 
satisfaction 

Changes will be made to strategic plan, curriculum, and / or course content as all 
assessments data becomes available for analysis. 



 

 
Internal and External Data Collection and Analysis 
(completed by Fall semester or on accreditation cycle) 

Gather and analyze relevant internal and external data (link to data). 
 
 
 
 

OTA PROGRAM EVALUATION REPORT:  Academic Year 2012/2013 

 

Data Analysis* Action Plan 

(Changes in strategic plan, curriculum  

or course content) 

Faculty effectiveness 
 

 Strategic Plan 

connection: 

Strategic Plan 

Goals, 1,2,3 
      Institutional  
      strategic aims 
      I, III & IV 

 100% of OTA faculty has received 
satisfactory evaluations for the years 
1 & 2 of the program. 

 Student course survey results are at 

benchmark goal (80% of students 

reporting “average or above-average 

experience for semesters 2 and 3 with 
      100% of students completing course   
      surveys 

 Faculty Development Plans at 100% 

completion with links to performance 

evaluations and strategic plan with 

evidence of annual updates 

documented. 
 Student academic standings indicate a 

high rate of achievement in the OTA 
program: 
~ Cohort 1 students currently have an  
   average GPA of 3.62 at the end of  
   semester 3 of the program. 
~ Cohort 2 having an average GPA  
   of  3.34 and 92% of students at or  
   above a 2.7 following semester  
   1 of the program. 

 Apply summative evaluation criteria to 
adjunct faculty evaluation form that 
delineates level of performance / 
achievement for outcomes data collection 

 Continue to monitor course surveys for 

faculty effectiveness 
 Implementation of a Midway (mid-program 

satisfaction) survey to gather data regarding 
facility, equipment, resources, and 

      opportunities for OTA students.  
   Application of new goal / benchmark for  
      midway survey results to strategic plan for  
      2014-2016 
 Continue Faculty Development Plan policy 

and procedures 
 Goal 1 of the Program Evaluation Plan as it 

relates to the strategic plan has been met. 
This goal will be discontinued and a new or 
revised goal will be established based on 
this report. 

 Create a benchmark / goal 50% of students 
in the OTA program maintaining a GPA of 
2.7 or better. Data collection points at  
mid-term and midway in the OTA program. 
Application of new goal to strategic plan for 
2014-2016.  A retrospective analysis of 
cohort 1 average GPA to be completed for 
historical data. 



 

Data Analysis* Action Plan 

(Changes in strategic plan, curriculum  

or course content) 

Student progression 
and retention 
 

 Strategic Plan 

connection: 

Strategic Plan 

Goal 2 
      Institutional  
      Strategic Aim II 

 Retention in the OTA program is at 
89% (15% attrition rate for cohort 1 
and  7 % for cohort 2 at the end of  
academic year 2012-2013) 

 Student course surveys are being 
analyzed for mastery of course 
objectives linked to ACOTE content 
standards. Analysis indicates 
“Average Mastery 

      (4-6)” of selected course  objectives  
      in 92 % of Spring 2013 courses 
 
 100% of students have had a Mid-

term evaluation with goal for 
remediation PRN. One student from 
each cohort has been referred to the 
JC advising and retention center. 

 Plan to review student Mid-term evaluations 
and success plans for analysis of 
remediation effectiveness.  

 Plan to justify curriculum changes for course 
objectives where average rating is below 
4.5% (Average Mastery) to increase student 

      achievement of course objectives and  
      overall student progression toward entry  
      level practice. 

Fieldwork 
performance 
 

 Strategic Plan 

connection: 

Strategic Plan 

Goal 3 
      Institutional  
      Strategic Aim III 

 100% of students who have 
completed Level IA & IB fieldworks 
have achieved a passing grade. Two 
students are currently completing  

      extended Level IB fieldworks and are  
      passing at this time. 
 Average student grade based on 

Professional behaviors competence 
document is 99% for Level IA & IB 
experiences. 

 Analyze Fieldwork Performance of Cohort 2 

for Level I A Fall 2013 

 Analyze Fieldwork Performance of Cohort 1 

for Level II A & II B Fall 2013 

 No changes to curriculum or course content 

at this time 

 Creation of a benchmark / goal for average 

grade in fieldwork courses. Application of 

new goal to strategic plan for 2014-2016 

Student evaluation of 
fieldwork 
experience 
 

 Strategic Plan 

connection: 

Strategic Plan 

Goal 5 

      Institutional  

      Strategic Aim VII 

 Analyses of subjective data from 
Level I FW IA & IB indicate all 
students expressed a positive 

      experience. Student evaluations of  
      FW experience, discussion topics,  
      and midterm onsite reviews raised no  
      concerns for the quality of FW  
      experiences for utilized sites. 
 AFWC recognized the need for an 

additional form of data collection 
related to student evaluation of  

      fieldwork as only narratives were  
      available for analysis 

 Plan to create a data collection form to 
record a student rating of satisfaction using a 
nominal data set for analysis of future FW 
experiences. 

 Maintain current contracts with the utilized 

FW sites 

 Collect and analyze Level II FW data for 

student evaluation of FW experience 



 

Data Analysis* Action Plan 

(Changes in strategic plan, curriculum  

or course content) 

Student satisfaction 
with the program 
 

 Strategic Plan 

connection: 

Strategic Plan 

Goal 5 
      Institutional  
      Strategic Aim VII 

 Student course survey results are 

above benchmark goal (80%) with 

91% of students reporting “average or 

above-average experiences for spring 

2013 semester courses. Fall semester 

2012 course survey results are above 

benchmark goal (80%) with 99% of 

students reporting “average or above- 

average” experiences. 

 Student conference records for cohort 

1 indicate a theme of concern 

regarding learning in OTA225 

Assistive Technology and Adaptation. 

Program Director has mentored with 

the adjunct instructor regarding the 

student feedback. 
 Student conference records for cohort 

2 indicate a theme of student concern 
      regarding rigor and learning in  
      OTA125 and OTA110. 
 Audience response sessions indicate 

students find some texts less helpful 
than others and many students prefer 
hands-on learning experiences. 

 Evaluate teaching and learning format and 

content for OTA225 based on student 

feedback and summative evaluation results 

in Fall curriculum committee meeting. 

Collaborate with OTA225 instructor to 

increase quality of instruction and best 

practice in education. Continue mentoring 

between Adjunct and PD / create goals with 

periodic assessment. 
 Plan to evaluate the current level of text 

provided for courses where course survey 
indicates a median response of “Disagree 
Somewhat (2)” for the text being valuable  
in learning course content. 

 Evaluate teaching and learning format, rigor 
and content for OTA125 and OTA110 based 
on student feedback and summative 
evaluation results at Fall curriculum 
committee (CC) meeting. Collaborate with 
OTA125 and OTA110 instructors to 
increase quality of instruction and best 
practice in education.  Changes to course 
content and delivery will be 

      assessed and considered following Fall CC  
      meeting. 
 

Graduates’ 
performance on the 
NBCOT exam 
 
 Strategic Plan 

connection: 
Strategic Plan 
Goal 3  
Institutional 
Strategic Aim III 

N/A in our first year of the program, will 

be based on NBCOT report. 

Changes will be made to strategic plan, 
curriculum, and/or course content as all 
assessments data becomes available for 
analysis. 

Graduates’ job 
placement rate 
 
 Strategic Plan 

connection: 
Strategic Plan 
Goal 3 

      Institutional  
      Strategic Aim III 

N/A in our first year of the program, will 

be based on employment surveys. 

Changes will be made to strategic plan, 
curriculum, and/or course content as all 
assessments data becomes available for 
analysis. 



 

Data Analysis* Action Plan 

(Changes in strategic plan, curriculum  

or course content) 

Performance based on 
employer 
Satisfaction 

 
 Strategic Plan 

connection: 
Strategic Plan 
Goal 3 

      Institutional  
      Strategic Aim III 

N/A in our first year of the program, will 

be based on employer satisfaction surveys 

Changes will be made to strategic plan, 
curriculum, and / or course content as all 
assessments data becomes available for 
analysis. 

 
 
 
 

OTA Program Evaluation Methods 
FORMATIVE Teaching Effectiveness Student Progress Fieldwork Curriculum/ Program Review 

Students  Self and Peer 

evaluations 

 Student professional 

development plan 

 Professional 

competence 

document review 

 Student 

Performance of 

Fieldwork 

evaluations 

 Professional 

behaviors 

       documentation 

 Feedback on program surveys 

 Job placement surveys 

Faculty  Course Evaluations 

 Mid-Term review of 

student progress 

 Audience response 

data tracking 

 Audience Response 

data 

 Knowledge, Skills, 

Attitudes tracked 

using professional 

competence 

documents 

 Mid-term reviews 

 Feedback from 

       fieldwork  

       instructors 

 Results of 

fieldwork 

assignments 

 Review of courses 

 Curriculum alignment with JC 

        strategic planning 

 Curriculum advisory meetings 

results 

FW Educators  Student evaluation 

of FW site 

 Fieldwork Data 

Form analysis 

 Student performance   

       evaluation of FW  

       experiences 

 Professional 

behaviors document 

 Student evaluation 

of FW site 

 Fieldwork and didactic 

coursework aligned 

 Site specific objective meet FW 

       outcomes, FW content standards 

Institution  Faculty evaluation 

of teaching 

effectiveness 

 Grades, Academic 

Standing, retention 

 Contract review 

 Pass/Fail rates 

 Institutional Periodic Program 

review 

 OTA strategic plan alignment 

with JC Strategic Plan 

Advisory Board  Review all aspects of ongoing program at end-of-year Annual Advisory Committee meeting 

  



 

SUMMATIVE Teaching Effectiveness Student Progress Fieldwork Curriculum/ Program review 

Students/Grads  Responses on OTA 

Grad Survey 

 Pass rate NBCOT 

exam 

 Fulfill requirements  

for Graduation 

 Grades on OTA  

Fieldwork 

Evaluations 

 Pass rates for 

FW’s 

 Graduation Rates 

 Pass Rates NBCOT exam 

 Job placement rates 

Faculty  Pass rate on 

NBCOT exam 

 Student academic 

standings 

 Institutional faculty 

reviews 

 Student Grades 

 Mid-Term Review 

Results 

 Student Success Plan 

       Analysis 

 Analysis of FW 

       preparation and  

       support for  

       students 

 Analysis of NBCOT exam results 

 Analysis of Faculty Development 

Plans 

 Curriculum committee reports 

FW Educators  Results of FW II 

evaluation of Site 

 FW Pass Rates 

 Grades on FW 

Assignments 

 Skills acquisition 

 Competency 

Document tracking 

 FW Performance 

Eval on FW IIA 

and B 

 Correspondence 

tracking 

 Responses to OTA Employer 

        Survey 

Institution  Pass Rate on 

NBCOT exam 

 Graduation rates 

 Student retention 

Rate 

 Analysis of 

community 

       partnerships and  

       FW contracts 

 Review of national pass rate 

 Job placement rates 

Advisory Board  Reviews all aspects of program completion at end-of-year Annual Advisory Committee Meeting 
 
 

 
 

Occupational Therapy Assistant 
 

Year 
 

AY2012 
 

AY2013 
 

With Full Capacity 

Credit Hours 156 412 1176 

FTE 10.4 13.73 39.2 

Program Cost (Gen Fund Only) 
 

$36,601.00 
 

$49,463.00 
 

$250,000.00 

Program Cost (All Funds) 
 

$336,241.00 
 

$221,851.00 
 

Cost per FTE (Gen Fund Only) 
 

$3,519.33 
 

$3,602.55 
 

$6,377.55 

Cost per FTE  (All Funds) 
 

$32,330.87 
 

$16,158.12  

 
1. The OTA program accepted its first cohort of students starting in the spring of 2012. The 

start-up costs associated with this program are included in the Program Cost (All Funds).  

The Program Cost (All Funds) for AY2013 are much closer to the anticipated 

expenditures of the OTA program moving forward. The credit hours earned and the FTE 

are based on present programmatic capacity of 50% (10 students in cohort 1 and 14 

students in cohort 2 with full capacity of 48 students). Start- up costs are somewhat 

higher secondary to allocation of blocks of expenses to particular programs. Expenses 

were not allocated at 1/4 for each program. Therefore, OTA was allotted a larger 

proportion than the other three DHOP programs with respect to start-up costs. 

 



 

2. Attrition rate as established as the number of withdrawals from a course is 0% over the 

first three semesters of the program offering. Since this is a true cohort model with 

selective admission, we must analyze attrition rate as semester to semester persistence. 

Cohort 1 had an 83% persistence rate between 201203 to 201302 (no classes in 201301). 

Both Cohort 1 and Cohort 2 had a 100% persistence rate between 201303 to 201402. 
 
 

 
 

Admissions 

 
 

AY2012 

 
 

AY2013 

 
 

AY2014 

 

With Full 

Capacity Number of students 
admitted 

 
12 

 
14 

 
16 

 
24 

 
 
3. As is noted by the incremental increase in the OTA program admission numbers, the OTA 

program is experiencing steady growth towards programmatic capacity. Given the high 

persistence rate, the OTA has set high standards for completion rates to maintain cohort 

sizes throughout the program, at or above an 80% standard. 

 

 

SWOT Analysis 

 
 
 

 Internal Institutional Environment External Environment 
 

 Strengths 
 

a. Financial support of the OTA program  
      beyond the grant period is established 
b. Program has state of the art facilities 

to support and enhance student 
learning. 

c. Commitment at the institutional level 
for developing an Allied Health 
programs “identity” by expansion and 
addition of health related programs 
within the CTE division. 

d. Commitment to new and innovative  
programming to include online courses  

e. OTA Program has been granted Full      
            accreditation status for a period of 7 
            years 

f.  Director of Health Occupations  
 Programs is hired and possesses  
 knowledge and experience in practice  
 and academic setting relative to health 
 care 

g. New institutional committee structure  
for meeting institutional goals and 
standards that will support quality 
student outcomes 

h. Strong support for OTA faculty  
continuing education and maintenance 
of expertise in area of teaching 

a. Strong area institutional recognition and 
      collaboration with area hospitals and  
      healthcare entities. 
b.   Continued area prospective student  
      response, interest, inquiry and  
      application to the OTA program.     
c.   National and State support and  

          recognition of the need for increased  
          healthcare providers through 2018. 

d. OT/OTA practitioner support of new 
area educational program for OTA’s 

e. Fieldwork sites and fieldwork educators  
           are glad to accept students from the  
           area 

f. Support from durable medical  
      equipment providers, guest lecturers,  
      independent living centers, and ATP 
      providers 
g.   Marketing efforts have increased JC  

          OTA program visibility in the county  
          and beyond 



 

 Internal Institutional Environment External Environment 
 

 Concerns 
a. Time commitment for institutional  
      assessment (IA) and possible   
      amelioration secondary to IA results 
b. Need for clearer access points for  
      prospective OTA students 
c. Timely access to tutoring services 
d. Anatomy and Physiology II is poorly  
      positioned within the first year of core  
      OTA classes with data showing a  
      negative impact on student pass rates  
      and OTA program retention rates. 
e. Additional classroom for instruction is  

needed 
f. Additional clerical support may be   

needed when OTA enrollment is at  
full capacity 

a. Traditionally OT/OTA has been a  

      female dominated field; 1 in 10 OT's  

      are male, significantly decreasing our  

      student recruitment pool. 

b.   Decreased area pool of mental health  

          OT’s/OTA’s for FWE’s 

c.   Fieldwork sites and FWE’s amenable to  

      fieldwork Evaluation process. 

d.   Limited access to specialized FW    

     experiences within the St. Louis metro  

      area 

  

 Opportunities 
a. OTA Action Plans developed for 

institution's strategic aims and 
supported by Director of Health 
Occupations programs 

b. OTA program is up for institutional 

assessment in 2013-2014 providing 

opportunity for change and growth 

c. Administration support for OTA 

student projects, namely creation of a 

community accessible garden 

d. Office of Human Resources welcomes 

collaboration for a broadening campus 

health fair to include OTA and Health 
      Occupations programs 
e. Development of a scholarship for male  

students enrolled in the OTA program 
through the JC Foundation 

f. Participation of the OTA program in a  
departmental assessment plan and data 
storage process 

g. Participation in and implementation of 
a new computerized end of course 
survey process 

h. Collaboration with a variety of JC 
programs to support OTA learning 

a. Strong interest and inquiring into the 
anticipated OTA program by potential 
students and local high school advisors 
and teachers 

b. Mercy Hospital and Jefferson Regional 
Medical Center merger; new 
relationship with the institution and 
health programs 

c. OTA PD developing  an independent 
living curriculum for support of area 
homeless youth to include transition to 
college 

d. OTA program plan to join Gateway 
Occupational Therapy Education 
Consortium following accreditation 

  



 

 Internal Institutional Environment External Environment 
 

 Threats 
a. 8% decrease in overall college 

enrollment for academic year 12-13 

b. Transition to an attendance taking 

institution with financial aid 

implications 

a. a.  Assessment of need for offering classes  
b.      at satellite sites and distance learning  
c.      for rural applicants to remain  
d.      competitive with other institutions  

e.      offering distance learning options 

f. b.  Online courses may not be accessible to 
 rural students without web or internet  
 services 

 

 

 

  



 

External Accreditation (if applicable) 
Link to accreditation report. 

 
 

 

REPORT OF ACOTE ACTION 
Meeting of August 1-4, 2013 

 
Program Reviewed:   Jefferson College Hillsboro 

OTA program  (Associate degree)  
 
Material Reviewed:  Evaluators' Report of Initial On-Site Evaluation 
  
Action Result: ACOTE accepted the Evaluators' Report of Initial On-Site 

Evaluation as  amended. No further report is required.  

 

Accreditation Status:   ACCREDITATION 

 

NBCOT Certification  

Exam Code:  #12920 
 
Accreditation Term:  7 years 
 
Interim Report Due:  April 2016 
 
Next On-Site Year:  2019-2020 
 
Additional Comment:  Any institution or program that elects to make a public disclosure 

of the results of an ACOTE accreditation visit must accurately 

disclose: 

 

 Statements from the final report, the Report of the 

Accreditation Council for Occupational Therapy Education- 

not the Evaluators' Report of On-Site Evaluation. 

 Complete information regarding ACOTE's findings (i.e., 

strengths, suggestions, areas of noncompliance, and ACOTE's 

final accreditation action). Strengths cited in the report may not 

be published without also publishing any cited suggestions or 

areas of noncompliance. 

 

 

 



 

 

INSTITUTIONAL ACTION PLANS for OTA / 2013-2014 
Org Aim Obj Action Plan KPI $ Other Req Responsible 

Party 
End 
Date 

Status Target Year Metric Desc Metric 
Value 

Benchmark 
Desc 

Benchmark 
Value 

Targe 
t Desc 

Target 
Value 

56406 I 
 

 
 
 

III 

1.Deliver a high quality, consistent, 
rigorous education to all of our students 

10. Improve post-completion success 
18.Utilize the expertise of our personnel to 
provide leadership in the community 
ensuring that Jefferson College is 

responsive to community needs through 
outreach, community partnerships, and 
accessibility 

Development of a level I and 
Level II OTA Fieldwork in 
conjunction with COMTREA 

Equine Therapy Program to 
support student learning and meet 

accreditation standards C.1.1.-
C.1.17. 

KPI’s 
1,2,3 
 
 
KPI 
19, 20 

Potentially 
Grant Funded: 
Caring for 

Missourians II 

Full time 
PATH 
certified OT 

OTA PD and 
AFWC 

COMTREA 
administration 

and staff 

2015 Pending 2014-2015 # of students per 
year placed in Level I 
or Level II 

Fieldworks with 
COMTREA Equine 

Therapy 

4 of 40 
students 

# of OTA 
students 

completing a 
psychosocial 

fieldwork 

0 10%  

56406 II Design OTA academic support services 
in the form of service learning 

opportunities. 

14. Expand services to enhance student 
growth and development 

15. Provide a safe and secure educational 

environment 
16. Provide educational services and 
resources that meet the evolving needs 

of the diverse community 

Develop and implement service 
learning opportunities in the area 
of mental health practice Building 

upon relationships established 
through the OTA program’s 
fieldwork education. 

 
Service Learning projects would 
be developed for the following: 

Pre-OTA, Pre- Nursing, Bi-Level 

Nursing, Area Technical School 
(ATS) programs ~ Biomedical 

Sciences and Health Services 

Assistant, Health Information 
Technology, and COL100 

Freshman Seminar: Health 
Professions. (Service Learning 

projects introduce healthcare 
students to the area of mental 
health) 

KPI’s 
 
8,9,10 

Potentially 
Grant Funded: 

Caring for 
Missourians II 

Part-Time 
OT Facilitator 

OTA PD and 
AFWC 

2015 Pending 2014-2015 # of students and 
community served 

annually 

100% of JC 
students from 

Targeted 
programs 
 
 
% community 

members 
served 

100% of 1st 
year OTA students 

completing a 
mental health 

service learning 

activity 

0 100%  

56406 III 17.Expand educational opportunities 
and services to constituents in our district, 

including underserved populations 

(minorities, low income, geographic areas) 

Develop a quality process in 
collaboration with marketing and 

student advising for target 
marketing and recruitment of 
returning adult students and local 

residents to increase enrollment to 
full capacity of 
24 students per year. 

KPI 11. Marketing 
costs 

Travel for 
marketing 

Program 
Director 

& DHOP 

2015 Pending 2014-2015 12/24 students 
enrolled over the 2 

year program from 

Jefferson, St. 
Genevieve, St. 

Francois County. 

50%  
OTA Program 

Retention & 
graduation rates 

66% 50%  

20/24 seats filled 83%  
OTA Enrollment 

& Attrition rates 

54% 83%  



 

 

DEPARTMENTAL ACTION PLANS for OTA / 2013-2014 
Org Aim Obj Action Plan KPI $ Other Req Responsible 

Party 
End Date Status Target 

Year 
Metric Desc Metric Value Bench 

mark 

Desc 

Benchmark 
Value 

Target Desc Target 
Value 

56406 I 
 

 
 
 

II 

 
 
 
 
 
 
 
 

III 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

V 

Corresponds with Objective 1. 
Deliver a high quality, consistent, 

rigorous education to all of our 
students 

 
Corresponds with Objectives: 14. 
Expand services to enhance student 

growth and development 

15. Provide a safe and secure 

educational environment 
16. Provide educational services 
and resources that meet the evolving 
needs of the diverse community 

 
Corresponds with Objectives: 

17. Expand educational opportunities 

and services to constituents in our 
district, 
including underserved populations 
(minorities, low income, geographic 

areas, etc.) 
18. Utilize the expertise of our 

personnel to provide leadership in the 

community ensuring that Jefferson 
College is responsive to community 
needs through outreach, community 

partnerships, and accessibility 
 
Corresponds with Objectives; 28. 
Update and maintain all physical 

facilities to address future needs; 
29. Provide a safe, secure, and 

accessible environment for students, 
faculty, staff, and the public 

OTA in conjunction with the 
DHOP, Buildings and Grounds, 

and ATS seek to develop a raised 
flower bed/herb garden outside 

of the CTE entrance. 
 
The development, planning, and 
building of these raised beds 

would allow collaborative 
learning experiences for OTA 
students in the application of 

ADA requirements, physical 
dysfunction skills, psychosocial 
skills, and pediatric skills. 

 
The completion of the raised 
beds would allow access to 

persons with and without 

disabilities creating opportunities 
for OTA and other HOP students 

to interact with community 

members in 

a real life functional tasks that 

enhance health and wellbeing. 
 
Other benefits of this plan would 
include campus beautification 

and for the potential of 

interaction with ATS culinary 
students in the growing of 

specific harvestable herbs and 
with the Jefferson College Child 

Development Center. 

KPI 
1,2,3 

 

 
 

KPI 

6,8,9,10 

 
 
 
 
 
 

 
KPI 

11, 20 

 
 
 
 
 
 
 
 
 
 
 

KPI 

none 

$2,500 
Construction 

and plants 

Time and 
Effort as OTA 

Program Staff 

creates learning 
opportunities for 

students and to 

establish 
interactive 

activities with 

community. 

Program 
Director 

& DHOP 

Spring 
2015 

Pending 2015 Number of 
Jefferson College 

OTA students, HOP 

students, Culinary 

students, children 

attending JC 
child dev. Center, 
and 
persons with 
disability and 

youth within the 

community 
served. 

100% of JC students 
from 

Targeted programs 
 
# community members 
served 

 Course 
Objectives 

Met 
 
Summative 
and formative 

data collected 
 
Community 

members 
served 

 100% 
 

 
 
# of activities 
engage in 
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Evaluation 
 

 
 
 
 

   Meets Expectations 

Comments: 
 
 
 

   Requires Attention and Submission of a Follow-Up Report 

Comments: 
 
 
 
 

   Does Not Meet Expectations and Requires Submission of a Follow-Up Report 
Comments: 

 
 
 
 
 

Follow-up report required by:      

Comments: (Date) 
 
 
 
 
 
 

Approvals 
 
 
 
 

 
 
 
Division Chair/ Director      Date 

Comments: 
 

 
 
 

 

Dean         Date 
Comments: 
 
 

 

 March 25, 2014 

Vice President/President      Date 
Comments: 
 


