
 

 

M E M O R A N D U M 

TO:   Kristine Bogue 

Director of Student Compliance & Deputy Title IX Coordinator 

 

FROM:  Kim Harvey-Manus  

Vice President of Student Services 

 

DATE:  December 18, 2025 

 

RE:   Institutional Assessment – Student Compliance 

 

CC:   Dena McCaffrey, President 

 

This memorandum outlines the major accomplishments and proposed action plans detailed  

in the 2025 Institutional Assessment for the Student Compliance Department, reflecting the 

department’s continued evolution, impact, and alignment with Jefferson College’s mission  

and strategic priorities. 

 

Accomplishments 

Since its establishment in 2019, the Student Compliance Department has matured into a 

comprehensive, data-driven unit that integrates compliance, prevention, wellness, and case 

management in support of student success, safety, and belonging. Key accomplishments include: 

 

1. Expansion and Integration of Student Support Services 

• Successfully transitioned victim advocacy from a grant-funded, part-time position to a 

fully institutionalized role, culminating in the creation of a Student Support / Deputy Title 

IX Coordinator position to ensure coordinated, trauma-informed Title IX and case 

management responses. 

• Internalized Counseling Services in August 2024, shifting from an external contract 

model to a college-operated service. This transition improved accessibility, collaboration, 

and continuity of care while controlling long-term costs. 

• Expanded counseling capacity through the hiring of a full-time director and the addition 

of a clinician supported by grant funding through the Jefferson County Community 

Mental Health Fund Board. 

 

2. Strengthening of Care Team and Case Management Practices 

• Rebranded and expanded the Behavioral Concerns Team into the Care Team, aligning 

practices with NaBITA standards and reinforcing a proactive, student-centered approach 

to early intervention. 

• Implemented annual Care Team self-assessments to support continuous improvement, 

accountability, and alignment with national best practices. 



 

 

3. Policy Development and Institutional Compliance 

• Updated and implemented critical student policies and procedures, including the Student 

Code of Conduct, Title IX Sexual Harassment procedures, discrimination and harassment 

processes, and the addition of a Pregnancy and Related Conditions Policy. 

• Drafted Jefferson College’s first Suicide Prevention Policy, establishing a formal 

institutional commitment to student mental health and safety. 

• Strengthened compliance efforts related to Drug-Free Schools and Communities Act 

(DFSCA), Clery Act, Violence Against Women Act (VAWA), and International 

Association of Counseling Services (IACS), including improvements to annual 

notification processes to ensure accessibility and documented delivery. 

 

4. Data-Informed Prevention and Training Initiatives 

• Sustained annual administration of the Missouri Assessment of College Health Behaviors 

(MACHB) student survey since 2019, using results to guide prevention programming, 

training priorities, and policy updates. 

• Successfully implemented and scaled evidence-based prevention and intervention 

programs, including Ask, Listen, Refer (ALR), Sexual & InterPersonal Awareness and 

Response Course (SPARC), Engage Bystander Intervention, College Behavior Profile 

(CBP), and RESPOND Mental Health Training. 

• Achieved high levels of student and employee participation, with assessment data 

demonstrating increased awareness, confidence, and readiness to intervene in situations 

involving mental health concerns, substance use, and interpersonal violence. 

 

5. Student Outcomes and Institutional Impact 

• Persistence and retention analyses indicate that students engaged with Counseling, Care 

Team, and Student Conduct services persist at rates comparable to or exceeding the 

institutional average. 

• Care Team persistence improved by 13 percentage points over five years, while retention 

improved by 17 percentage points, reflecting the effectiveness of structured follow-up 

and case management. 

• Departmental cost-per-FTE analyses demonstrate responsible fiscal stewardship while 

sustaining expanded services through institutional and grant funding. 

 

6. Recognition, Leadership, and Partnerships 

• Received the Outstanding Campus Program Award and Outstanding Professional Award 

from Missouri Partners in Prevention in 2023. 

• Presented departmental best practices at statewide conferences, including MCCA and 

Meeting of the Minds, positioning Jefferson College as a leader in prevention and 

compliance. 

• Maintained strong partnerships with Missouri Partners in Prevention, ASPEN, and the 

Jefferson County Community Mental Health Fund Board to expand resources, training, 

and funding opportunities. 



 

 

Summary of Action Plans 

To build on these accomplishments and address emerging needs identified through assessment, 

the Student Compliance Department has developed the following institutional and departmental 

action plans: 

 

• Expand campus and community partnerships to increase outreach, prevention 

programming, and coordinated support for students. 

• Sustain and enhance faculty and staff training in mental health, compliance, and early 

intervention, including continued implementation of mandatory RESPOND training. 

• Improve clarity and accessibility of policies and reporting processes by simplifying 

language, improving communication strategies, and increasing visibility of referral tools. 

• Strengthen student engagement and belonging, particularly among commuter and 

priority populations, through targeted, data-informed prevention initiatives. 

• Enhance data integration and reporting by aligning Maxient, Titanium, and 

Institutional Research systems to support real-time monitoring of persistence and 

retention outcomes. 

• Establish multi-year benchmarks using historical data to measure progress toward 

improved student success and long-term retention. 

 

Conclusion 

The 2025 Institutional Assessment confirms that the Student Compliance Department meets 

expectations and demonstrates sustained progress in advancing Jefferson College’s mission, 

strategic priorities, and commitment to student well-being. The department has successfully 

moved from foundational development to refinement and sustainability, positioning it to deepen 

campus engagement, strengthen communication, and further align compliance and wellness 

efforts with measurable student success outcomes.  

 

 


