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Market Share
To reach & maintain 30% of the market share of [FWiyAl To reach and maintain a 60% conversion rate FA 2021
26%

Conversion Rate

all high school graduates from Jefferson County. from applicants to enrollees. 57.3%

Credit Enroliment GenEd Completion Success Rate

To reach a minimum of a 2% increase in FA 2071 To reach and maintain 15% of all enrolled
enrollment in credit hours each Fall semester. -0.9% transfer degree-seeking students complete FA 2021
E— their MoCORE 42 courses each academic year |y W[

Persistence/Retention

5P Completion

To reach and maintain

85% full-time, Fall-Spring persistence rate, and 4 To reach and maintain 40% 3-year completion FA18
607% full-time, Fall-Fall retention rate, 84.7% rate of first-time, full-time degree seeking Cohort
or to be in the top 3 of these students or to be among top 3 of our 36.1%

measures among local, comparable local peer institutions in this measure.

peer institutions.

Gateway Course Success

To reach and maintain 20% of all first-time,

Inclusive Environment

To reduce the gap in Fall-Fall retention rate FA 2021 degree seeking students successfully passing (ZF(fh]O?T
of full-time students to less than 1% between 3.1% Gateway English and Math courses within
white students and students of color - their first academic year 15.4%

COMMUNITY ENGAGEMENT

Participation in

To reach and maintain 5% of credit hoursinan  2(21-22 Communiiy Orgqnizaiions
academic year devoted to extended learning 2%
— To reach and maintain at least 30 college 2021-22

employees serving in community organizations n

Hi-Set/GED Participation

To serve at least 200 participants annually 2021.22




INSTRUCTIONAL EXCELLENCE

Transfer Success Rate Licensure/Certification

Jefferson College students who transfer will To reach and maintain an overall pass rate of
maintain a higher mean first-time GPA in the first 90% across all licensed programs

two semesters following transfer as compared to

native students and other 2-year transfer students.

(SEMO, YES: UMSL, PARTIAL; CMU, NO) Measures Student Learning of
General Education Outcomes

To maintain a value of proficiency above
Career Success Rate the national averages and:
To reach and maintain 70% of graduates with + above 75% proficiency in Level 1

AAS and certificates employed in their area 2020-21 « 60%in Level 2
of study within 180 days of completion 62% + 45% in Level 3 (including Critical Thinking)

among the various sub-scores in a nationally
Noel Levitz Instruction Measure

normed tests (Exit Exams)
To reach and maintain a gap of 0.75 or better 2021
on the quality of instruction Noel Lovitz item m

OPERATIONAL EXCELLENCE

To reach and maintain unrestricted fund 2020 To reach and maintain a gap of 0.5 or better 2021
balance of 20% of revenue on the quality of lab facilities Noel Lovitz item

Natural Gas Energy Usage

To reach and maintain not more than 200,000 units of 2020-21

natural gas used in an academic year at the Hillsboro campus 197,027 units
Electric Energy Usage

To reach and maintain not more than 5,500,000 units 2020-21

of electric used in an academic year at the Hillsboro campus 5,666,992 units



